BOARD OF COUNTY COWM SSI ONERS, WASHCE COUNTY, NEVADA
THURSDAY 5: 30 P.M FEBRUARY 27, 1997
PRESENT:

Grant Sins, Chairman
Jim Gl | oway, Commi ssioner
M ke Mouliot, Conmi ssioner
Ji m Shaw, Comm ssi oner

Betty Lewi s, Chief Deputy County Cl erk
Katy Sinpbn, Assistant County Manager
Madel yn Shi pman, Legal Counse

ABSENT:
Joanne Bond, Vice Chairman

The Board net in special session in the Vista Room (B206) at the Truckee Meadows Conmunity Coll ege, 7000 Dandi ni Boul evard, Reno,
Nevada. Followi ng the pledge of allegiance to the flag of our Country, the Clerk called the roll and the Board conducted the
foll owi ng busi ness:

97-200 AGENDA

In accordance with the Open Meeting Law, on notion by Conm ssioner Muliot, seconded by Comm ssioner Shaw, which notion duly
carried, Chairman Sins ordered that the agenda for the February 27, 1997, neeting be approved.

PUBLI C COMMENTS - NON- AGENDA | TEMS
There was no response to the call for public comments.
97-201 OVERVI EW - REVI EW AND EVALUATI ON OF CHI LD ABUSE/ CHI LD PROTECTI ON SERVI CES

John Sherman, Management Anal yst, presented a brief overview of the reviews, studies and eval uati ons that have been conducted
concerning child abuse and child protective services in Washoe County in response to a grand jury investigation after the death of
a child. He stated that the National Child Wl fare Leadership Center (NCWC) was engaged to do a conprehensive study of the
current child protective services systemto identify problenms and nake recomendati ons to i nprove the system and that that report
was presented to the Board in Novenmber, 1996. M. Sherman further explained that a citizen task force and a technical working
group were established to also review and evaluate the current system as well as the report fromthe NCWC, and report back to
the Board with their findings and recommendati ons. He stated that those groups are ready to present their reports to the Board and
suggested a procedure to be foll owed.

97-202 REPORT FROM THE CHI LD PROTECTI ON CI TI ZEN TASK FORCE

Several nmenmbers of the Washoe County Child Protection Citizen Task Force were present. Richard Mullins, Vice Chairnman of the task
force, presented the report fromthe citizen task force on comunity-based child abuse prevention and educati on which included 33
recommendations for inproving the child protection systens and reviewed in detail the reconmendations the cormittee identified as
high priority.

On behal f of the Board, Chairman Sinms thanked the citizen task force for their efforts and the many hours they spent on this. On
noti on by Comm ssioner Shaw, seconded by Commi ssioner Galloway, which notion duly carried, Chairman Sinms ordered that the report
be accept ed.



97-203 REPORT FROM THE CHI LD PROTECTI ON TECHNI CAL WORKI NG GROUP

Several nmenbers of the Washoe County Child Protection Technical Wrking Goup were in attendance. Krista Johns and Nancy Petersen
Co- Chairs, presented the report and recommendati ons fromtheir group on inproving the efficiency and effectiveness of the child
protection systens. Using charts and di agrans di spl ayed on the overhead projector, they outlined their recomrendations, noting
that many of themw ||l require legislative action. Ms. Petersen also drew the Board's attention to the flowchart at the back of
the report showi ng how conplicated the systemis and the overl apping responsibilities of various agencies. Oher comittee nenbers
i ncl udi ng Deborah Schumacher, Washoe County Family Court, Dave Stanton, Washoe County Deputy District Attorney, and Nile Carson
Reno Police Departnent, also spoke.

Chai rman Sins expressed the Board's gratitude to the nenbers of the technical working group for the tinme and effort they put into
this. On notion by Comm ssioner Galloway, seconded by Conmi ssioner Muliot, which notion duly carried, Chairman Sins ordered that
the report be accepted.

97-204 REPORT - CHI LD PROTECTI ON CI TI ZEN TASK FORCE - FEEDBACK ON NATI ONAL CHI LD WELFARE LEADERSHI P CENTER REPORT

The Board asked nunerous questions concerning feedback fromthe citizen task force on the review and recomendati ons contained in
the National Child Welfare Leadership Center report. M. Millins, Katherine Cesario, Susan Rose, and Janet Seri al - Onosi gho
responded. The topics discussed were the many resources and services available to assist fanilies and the need to consolidate

t hose and make everyone aware of that availability, the confidentiality regulations, etc.

On notion by Conm ssioner Muliot, seconded by Conm ssioner Shaw, which notion duly carried, Chairman Sinms ordered that the
f eedback report presented by the Washoe County Child Protection Citizen Task Force be accepted.

97- 205 REPORT - CHI LD PROTECTI ON TECHNI CAL WORKI NG GROUP - FEEDBACK ON NATI ONAL CHI LD WELFARE LEADERSHI P CENTER REPCRT

The Board asked nunerous questions concerning feedback fromthe technical working group on the review and reconmendati ons
contained in the National Child Welfare Leadership Center report. Tamry Tovey- Stephenson, Attorney General's O fice, Deputy
District Attorney Dave Stanton, My Shelton and M ke Capell o, Washoe County Social Services, Deborah Schumacher, Nancy Peterson
Meredith Mayeroff of the State Division of Child and Fam |y Services, and Krista Johns responded. Topics di scussed were

| egi sl ati ve changes that woul d be necessary to inplenment sone of the recommendations, pros/cons of reuniting famlies versus
keeping children in protective care, socio-econon c problens and the high incidence of drug usage in the conmunity, both of which
are significant contributing factors in child abuse and negl ect cases.

On notion by Conmm ssioner Muliot, seconded by Conmi ssioner Shaw, which notion duly carried, Chairman Sinms ordered that the
feedback report presented by the Washoe County Techni cal Working Group be accepted.

PUBLI C COMMENTS - CHI LD PROTECTI VE SERVI CES | N WASHOE COUNTY

Chairman Sins then called on anyone in the audi ence who wi shed to speak regarding this issue. Carter King, Attorney, spoke at

I ength urging the Board to remenber the grand jury report, to follow the recormmendation to do away with the bifurcated system to
consolidate and continue services to famlies including educati on concerning when and how to punish and discipline their children
etc. He stressed that when a decision needs to be made concerning taking a child out of its honme or returning a child to its

fam ly, that decision needs to be nade by a team not just one person.

97-206 SPECI AL RECOGNI TI ON - CERTI FI CATES OF APPRECI ATI ON TO VOLUNTEERS

Chai rman Sins agai n expressed the Board's gratitude to all the volunteer nmenbers who served on the Citizen Task Force and the
Techni cal Working Group and presented each nmenber in attendance with a Certificate of Appreciation

97-207 STAFF DI RECTI ON FOR | MPLEMENTI NG CHANGES - CHI LD PROTECTI VE SERVI CES

Upon recomrendati on of John Sherman, Managenent Anal yst, on notion by Comn ssioner Shaw, seconded by Comnr ssioner Mouliot, which



nmotion duly carried, Chairman Sins ordered that staff be directed to categorize the evaluations, coments, feedback and fina
recommendations of all of the reports according to whether they require |egislative, budgetary, policy, agency or coordinating
action, and bring them back to the Board in "decision packets" for final review and action beginning with the recomendati ons that
require legislative action to be considered at the March 11th neeting, recommendations that require budgetary considerations to be
del i berated during the annual budget neetings, etc.

There being no further business to cone before the Board, the neeting adjourned at 7:50 p. m

GRANT D. SIMs, Chairman
Washoe County Comm ssion

ATTEST: JUDI BAILEY, County Clerk



